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OFFICIAL REPCRT
on the
THELFTH AGENCY CRIBNTATICH CCURSE

INTRODUCTI (H

The Twelfth Central Intelligence Agency Urientation Ccurse was cone
ducted by the Office of Training in the U. S. Department of Agricul-
ture Auditorium on Tuesdasy, Wednesday, Thursday and Friday, November
3, by 5 and 6, 19 1is was the eighth Arency Urientaticn conducted
under Re;ulation dirscting that such programs be held ones
every three months,

FORMAT OF PROGRAY

1. Substance

The subject matter of the total program was broken down into four
sagnents:

#., BACKGRCUND -~ which included some actusl, pertinent, current
policy demands; the totsl challenze of our work; and the ever izpor-
tent responsibility of security,

b. SUPFORT AND COCRDINATIGN - under which heading we covered
the broad respongibilities of the Centra2l Intellirence Agency,

6. THE PRCDUCTICN FUNCTICH - which analyzed the spécific areass
of CIA responsibility, and

d, CIA IN TUDAY'S WORLD - under which heading we gave a profile
of ths USSH followed by a unified effort of the total intelligence
process and the aprropriate climsx fron the Director's level, in-
cluding the Inspecter General.

2. Progran Pattern

2., Brevity of ‘resentaticns

We stressed the strength of herd-hitiing presentations leading
to discussions by the question-and-answer method. A few programs back
the presentations were longer which had a2 tendence to lessen audience
particication,
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. FPanels

Interspersed during the second and third days were three
panels which again proved to be s welcome change of.pace.

c. Vigual Alds

This was the first Orientation Course in which we utilized
ecmpletely the facilitiss of our own Training Aids Branch. They made
new visual products for SERVICES (F CCGRM(N CONCERN and for INTELLIGENCE
I¥ ACTICH, Heny of the other visual alds were improved and changed
to meet the requirements of the speakers.

d. Audio and Recording Facilities

v We sre also pleassed to report that from our Training Aids
Branch we received the most cooperative suzport in c¢ontrolling all
of the amplification and recording throughout the program, ~Mith .each
subject demanding a lesser or a greater mumber of microphones, and
with individual position controls on each such cccasion, this task
was quite demanding.

3. Particular Differences from the Sleventh CUrientation Course

Subjects

a. We dropped the separate analytical approach toward cellection
snd thereby ellminated the subjects, CVERT CCLIECTION and CIA's CCLLEC-
TICH, and in thelr place we inserted . « »

Be » » » the COLLECTICN PANBL which was our first effort in these
prograng to unify the informationegathering, registration and dissemi-
nation duties.

¢. W%e placed on the program a new subject, SHRVICES OF COUMN CON-
CERY, whieh 1s one of the legislative basic responsibilities of cur Agency.

d. The topic, CURRENT INTELLICENCE PAREL, which was presented
for the first time during the Eleventh Agency Orientation Tourse, was
dropped,; and in its place we reinstituted the subject . + »

2. . » » GHURRENT INTSLLICEMCE as an individuval presentation.

25X1 f. The topic| was dropped, and some
¢f the time pained was allctled to other subjects.

g+ The subject, WORK (F THE AGENCY, was used as a zeneric title
to cover the message of ths Inspector Jeneral.
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Parsonalities

8. The Honorable Nelson A. Rockefeller

¥r, Rockefeller, Under Secretary of Health, Bducation and
Welfare, presented the keynote part of our program and gave a most
realistic appreciation of the rellance of policy on intelligence.

25X1 b, Hr.]

25X1 Mr[ |Executive, Office of Collection and Dissemination,
as a member of the CCLLECTIUH PANEL, appeared on our Crientation Course
for the first time,

25X1 c. Nr,]
25X1 iﬁr.: Deputy Chief, Requirements Staff, DIP/FI, was

alsc making his initial aprearance on our quarterly prograz foraing
ancther part of the COLLECTION PANEL,

25X1 | de ¥r, | |

25X1 ﬁr.:l Assistant Director for Intelligence Coordinationm,
returned to our program to present the new subject, SIRVICES OF COMMN
CONCERN,

e. ¥r. Robert Amory, Jr.

After his wnavoldable absence from our Eleventh Course,
Y¥r, Amory, Deputy Director for Intelligence, returned to present the
difficult topic, CCORDINATICN OF INTELLICEHCE,

25X1 f. Mr) | |
25X1 My, :l Deputy Assistant Director, Current Intelligence,

returned tc the role which he occcupied on our program a few years
ago in presenting the subject, CURRENT INTELLIGENCE.

25X1 g. Dr |

25X 1 Dro. [ ] Acting Chief, Epidemiology Branch, Medicine
Divieion, Office of Scientific Intellirence, in being with us on the
SCIENTIFIC IRTELLIGENCE PAXEL had the honor of being the first female
to appesr on one of our quarterly prograns.

yrnFyTIAL
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h. Mr,

Er-.l:l Chief of the Western European stalf and senlor
Weatern Eurcpean estimator of the CFE Estimates Staff, was on our
Ordentation Program for the first time in presenting the topic,
INTELLIGENCE IN ACTIOH,

i. Lymsn B, Eirkpatrick

After an unfortunate esnd unavoidsble absence from our program
¥r, Kirkpatrick returned in his role as Inspector Jeneral to present
the subject, WCRK (F THE AGERCY,
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EVALUATIC!H

1. OCeneral Comment

g. Both in subject matter and in method of delivery the Twelfth
Agency Orientation Course should te rated about the best which we
have yet produced. This does not mean that certain weaknesses were
not apparent, and neither is this observation to be interpreted as
resting on any crutch of satisfaction. Our constant goal will be
to éliminate the weak and to make what is good better, and, if pos-
sible, to raise the level of the very good to the highest standards
of human attainment.

b. Though we corrected certain weaknesses of previgus prograns,
wa recognize that in our efforts toward the attainment of good goals,
other defects appear which must merit our attention in the future,

¢. Parts of the Course, though satisfactory, seemed to lack a
"zip® which sometimes comes from persons who are unschooled in plat-
form work and who will allow themselves to fall into s lackadaisical
attitude when their performances are repeated. This can only be over-
cone by mcdification of delivery or by the substitution of other
peraons to cover the subjects.,

d. Wherever a noticeable ommission of subject material appears,
and we have & case or two in mind, this must be taken care of so that
we get closer and closer to the goal of presenting the tolal intelli-
gence function.

¢. OCur visual aids were the best we have yet used. Wesknasses
of the past were corrscted by discussion with the persons who were
to use the visual aids, and the new ones were developed after con-
sultstion and discussion, in each instance, with the particular
speaker,

f. Again to our Training Alds Branch must go deserved credit
for the splendid job of amplification and recording which they gave
us. On both these responaibilities of the visual alds and the re-
cordings, we experienced a sympathy toward success and an enthusiasm
toward accosplishment which made our Job much easier.

g. We are plad to report agsin that persons who have teen in
the intelligence field for quite some tire spoke to us at the audi-
torium and called us in the office since the completion of the pro-
gran to express voluntarily their appreciation and satisfaction.
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0f course, we all understand that these courses are conducted as an
integral part of our total training contributlion, and, as such, the
popularity factcr is quite sccondary. Hence, we recognize that many
in attendance for one resascn or another may have harbored and expressed
adverse views. Though we do not hear them, we must always strive

not to allow their existencs to neutralize our afforts towards doing
the best possible Job,.

¥any of the represéntativas from the TAC Agencies and the consul=
tante expressed gratification and congratulations,

Before and during the Twelfth Course we received again the grati-
fying type of informal request by which persons whe had attended a
pravious course requested permission to come to a particular part

of the prograns

2ty |nformationt
Approved For Release 2004/M3A-RDP55-001 10A000100030001-1



Approved Fe# Release 2004/05/05 : CIA-RDP55-00140A000100030001-1

gﬂf‘émﬁ

e § -

2. First Day {BACKGROUND)

Jenaral Comment

The opening day was a conspicuous Improvement over the first day
of the Bleventh Course.

&, COPENING REMARKS BY THE DIRECTCR OF TRAINING

- There is no question about how this effort is to be rated.
Our nm::tor of Training made s positive contribution te the Course.
His remarks were meabty, pertinent, stimulating, sincere ard con-
vincing. be lald "on the line™ some very simple obsgervations and
convictions. This is the kind of springboard which is most appro~-
priate Tor the quarterly progrsm--a springboard where the Director
of Training expressed to a larpe proportion of key Agency persomel
his philosophy of training in general and some specific ideas of the
application of this philesophy to the work of individuals in the
Agancy;

be REMARKS AND INTRODUCTICN OF GUEST SPEAKER

The review made by the Depulty Director was most sppropriate.
By taking most of the obgervationa made during hls first appearance
on our Orientation Course, he was able to show how first impressions
were horn out by the progress of time or were wrong. In this case
we were able to learn that his optimism was Justified and that his
apnrehenslions were not.

¢, SPECTIAL, PRESENTATION

Though the keynote address of ¥r. Rockefeller used the Western
Hemisnhere, and Douth America in particular, as a basis for showlng
the reliance which pollcy must make on intelligence, his presentation
contained current actual material which is very applicable to what
811 intellirence agencies, and CI4 in particular, must do now and
in the next few nonthe.

d. OCIA--C!E CHALLEHCE A'™m (UR CHARTER

hs always, this part of the course must be evaluated by others.
Some modifications were made in an effort to make more current the
subject content.

@. DCRIEFING OF "CIA SECURITY CFPICERA®

Zven though he teok his off, we cannot doff our hats to Col.
Shef Edwards for his efforis this time. This is not to be interpreted

Approved For Release 2%55-001 10A000100030001-1
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as an unfavorable rating but rather a lower one than what we gave

him for his efforts at the Eleventh Course, His method was punctured
throughout by repetitive mental interruptions which made his product
rough and jerky. I pot the effect that he took this assigmment in
"giride® rather than giving it the specific kind of preparatory efiert
which we know he exerted during pervious programns.

&
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3. Second Day (SUPPCRT AND COCADINATI(H)

General Comment

Again we are pleased Yo evaluate this day as sironger than the
sacond day of the Eleventh Crientation Course.

a, ADMINISTRATIVE SUFPCRYT

Colonel White made his best contribution of many geod per-
formances. e stayed away from the boring enumeration of Office
names, “ection names, ete., in the DD/A arza, He waxed worm as he
went along, and his subject carried him to a fitting climax.

b, CCLLECTI(H PANEL

From the standpoint of method of presentaticn this made a
more interssting and profitsble product than bresking collection
into two parts. Now we realize that by fusing the story of the
gathering of information into one panel we do not need a person from
the State Department, even though ¥r, Richard Scammon was not only
cooperative but most able in hie very brisf introductory remarks.

| under the mest trying circumstences {his mother,

a very young woman, had died suddenly a cowple of days hefore) gave

us a sparkling performance. This was needed because | 25X1
| |was as wesk as anycne could be in sppesrance, in method of
speaking and in what he said. Colonel | was much better 25X1

as & panel participant than he has been on previcus occasions when
he, himeelf, spoke and then answered questions. Az the subject
matter developed, it was obvious that official, personsl representa-
tion from the {ffice of Cperations should be s part of this panel,

c. SERVICES OF COMCN CCHCERR

Having had a chance to audit Mr.[___ |remarks previously 25X1
because he practiced by using owr facilities, we knew thal he was
going tc do a good job. What he actually did on the program, which.
included many of our suggestions, was his best jJob. However, his
presentation was still sozewhet academic in content and frequently
bocane o | by using nebulous words. Since this subject is
one of our specific, basic responsibilities and with our conviction
that 1t contributes to this program, it might be well for us to ged
different persons to handle this topic each time. For example, T
think Sherman Fent would like to tackle this one.

Security Information
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4, COCRDIKATION OF INTELLIGENCE

Though the presentation of ¥r. Aucry was good, it was not
up to the standard which he had set previously. His presentatior
was too much of the "waterfront® gpproach snd would have geined in
strenzth if he had limited himself to a more clear-cut analysis of
his subject.

GONFIDENTIAL
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Le Third Day (THE PRUDUCTIGH FUNSTICGH)

General Comment

Even though one part of the program had & tendency Loward quietude,
we are pleased to rate the third day as the best we have yel experienced.

8. ECCHGIC AND GEOGRAPHIC INTSLLLIGENCE PANEL

Though the Assistant Director, (ffice of Reseazrch and Reports,
ant his key persons made a good presentation, they had a tendence
toward indifference ard “canned" expressions., Because of the size
of CRR, we should be able to get other participants and perhaps some
fenale research worker %o comprise the panel for the next course.

b. CURBENT INTILLIGEWCE

This was| |best effort. liis technique of using
the larre atlendance as a jury to evaluste current indications was
& most gatisfactory technique. His solo job on this subject is a
much better contribution to the progran than the panel which we had
used for it previously.

¢, GOIERTIFIC INTELLIQENCE PANEL

This panel was not quite as relaxed as on previous occasions,
but from the standpoint of breviiy of answsrs and content of rssponses,
plug the addition of the lady, Dr.| | we feel that the
Seientific Panel gave a most creditabls performance.

d, HNATIONAL INTELLIGEHCE LESTIMATES

Abbot Smith has proved himself to be & steble success. Decause
of rapidity of delivery, he says much in a very short itime. As I men-
tioned previously, I think it would be good for the program if we
rotated this subject with other members of the Beoard of Hational Es-
timates. ©Some time apgo I brought to the atiention of the Director
of Training the fact that| | stated that he would like to
be on the program in February. .if his schedule permits, this would
be the slot into which his ability would fit.
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5. Fourth Day (CIA IK TUDAY'S WORLD)

General Comment

In spite of our Director's response to a particular toplic, the
fourth day was, on the whole, the strongest concluding day of any
course so far.

a. THE SCVIET DTELLICENCE SYSTEM

eliminated much of the technical terminology,
simplified hie expresslong of the interlocking police and intelli-
gence functions of the USSR and with his unique brand of conitrolled
humor 45 & carvylng apent, he gave us his best contribuilon tc date,

b, INTELLIGEHCE IR ACTION

: Bacanse we have known b.ntimately for quite some 25X1
tine and are aware of his performances at the Strategic Intelligence .

School, we would have been surprised had he given us other than the

excellent presentation which we &ll heard. Bob's mind has many

cylinders which carry thoughts in rapid-firs fashion, snd, therefore,

he has the inevitable result of spesking too fast. But tolerant

should we be of such speed when we have the tyne of coversge which

he gave us on this program.

e. WORK OF THE AGENCY

Er. Kirkpatrick's presence with us lent avthentic value to
our efforts, and the thoughts which he expressed in his message were
most appropriate as one of the concluding notes of the program.
Eany of those who were present remsrked about "the power of his
eyes” which made sach one feel that he wam talking to that perseon.

d« DCIYs FESSAGE

Our Director has the ability to include in his remarks many
of the thoughis which sre of current interest to employees. This
i# born cut by the fact that on this cccaslion very nany of the ques
tions submitted for the DCI were pocketed because of his coverage
of the subjecis in his statement,

L
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RECOMNMENDATICHS

It is recommended that?

1. Since we were lucky to salvape ourselves by the cooperative response
of Mr, Heleon REockefeller, the Director of Training should attempt to
sscure the key policy official for our next program as scon as possible.
If we are going to have the President, if, would be well to have him

in February before he gets too inlerested in the slection Tights which
will take place later on in 195k,

2. The Director of Training look upon his presentation at the Twelfth
program as precedent for his future efforts so thal he will utilize
this opportunity to express his convictions of current problems in
the intelligence field as they affect persons throughout the Agency
plus his recommendstions to lLuprove conditions.

3. With a COLLECTI(N PANEL composed of our own people, we drop rep-
resentation from the Department of State.

L. We invite an officisl from the Office of Operations (mayhe@
to appear on the panel which will be deslgned to cover the
scquisitlon of Information.

S.» We invite a differsnt representative from the DD/F area to add
strength where| | proved very weak.

6. The CCLLECTIGN PANEL terminclozy be changed to INF(REATICN PANEL,
This reaction has come frow discussions with persons in the Agency
who feel that'collectlon’ is too narrow an expression of what needs
to be covered in thatl presentation which includes, besides collection,
requirenents, registration, evaluation, collation, disseminastion, ete.

7. SERVICES CF CUSCN CCNCERW be retained as a standard topic on
our program and covered by ancther person, if possible.

B. The title of the second day of the Thirteenth Course be changed
to CCORDINATIOR AND SUPPCRT. This will give priority to the more
imporbant function.

9. With the aprroval of number 8 supra, we put the subject, COCRDINA-
TICN OF INTELLIGENCE, with ¥r. Amory on as the first item. This will
follow more loglcally the new format and will bring asbout clarification
by separating COORDINATICH OF INTELLICENCE from SERVICES OF CCHEON
CCKHCERH,
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10, With the approval of recommuendation number 9 supra, we then
ghift ADMIWISTRATIVE SUPP(RT to the closiag portion on the sscond
dav.

1l. #e attempt to "beefl up"™ the ECCHCIIC AMD GEOGRAPHIC INTELLI-
OEHCE PANEL so as {0 put more spirit into the presentation and to
get 2 female participant, if possible.

12, W%We try to secure another member of the Board of National Esti-
mates to cover the subject of NATICHAL THTELLIGENCE ESTIMATES., If
schedules prove unzvailsble, we know that ¥r, Abbot Smith is alwsys
glad to assist,

13. The title of the fourth day revert ito the iterm we used some time
sge, namely, THE IMPACT CF IRTZLLIGENCE. We make this recommendation
since the pattern of the fourth dsy discusses the target of our in-
telligence effort, viz., the Soviets, followed by the total job we
have to do and, finally, the messages of the Inspector Jensral and
the ICI.,

1. ¥We sttempt to hold[ |as a fixture for INTELLIGENGE IN
ACTION,

15, The Director of Training, as soon as practicable, invite the
Inspectcr Gensral to be with us again in February 1954 and that the
IG use each suoccessive occasion as an aprroprilate sourding board and
dissenination point for his ideas. TFurthermore, 1t is hored that
the career concent will always be part of his presentaticn.
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1. Since this has always been cur first note of thanks, we hope that
the Director of Training will not feel that repetition weakens our
sincerity. Iven though he reliss wpon us to do this job in creditsble

fashlon, we realize that without his support and his ever ready assis-

tance to ease the rough spois, our product would not be what it is.

2. As on previous occasions Hr.| did a superlative task
in shouldering innumersble detalls of many categories. Among his
afforts we must note the remarkable success he had in securing apain
the help of persons from offices thrcughout the Agency to help us
stage the program. The bus load of people which arrived at the

‘Department of Agriculture each morning shortly after 8300 a.m. do~

veloped into a cohesive team in very short order. As always, &d
ﬁ continued to display a balance of nerves with the many drafts,
redrafts, changes, alterations, modifications and other apparently
ungvoidable happenings which alweys precede the actual programs.

Te help with this quality of personality so conducive to office
norgle, we were fortunate, indeed, to have| | These
are the kind of persons who have a pride in ocur product and whe have
now developed a system of checks, double checks, and iriple checks
which rival that of engineers and pilota,

«_ Ve would be remiss, indeed, if thanks were not conveyed o
for her "lait ditch® calls to persons on the program. This
reliance factor is an insurance policy which is essential to our
SUCCEEs .

Chief, (rientation and Briefing Division

pe

Soourity Information
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OFFICIAL APTaNUANCE REPORT

The attendance at the Twelfth Aguney Urientation
Course, based upon the attendence cards, is as follows:

a) By Office:

BCL o« v W W
DDD/ A * 2 w
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\)‘Tﬁ » 0w %
{XJB » = * -
GRR » * » -
OHE o o o @
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TS o o s
:}G » * 5 w8 k]
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Commo o+ « »
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GQ@% " % #
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A‘ﬁit’ o» L J L

HMiitary CIA

¥ ® & & & 5 % @« ¢ @

4 4 4 & 8 2 8 % » & ¥
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s o® 5 % B % 8 8 B K

L]

I#.C'l}uﬁsts..y--

Personnel Consultants

* & & & & & £ 4 @

B % & 5 & » B 9 »

o :
P G o

ny
=

FEo § &

LI T I I T T T
e
-}

564
23
.

Tgt‘a'l . - = » . & = » S 9 3

#includes ircs Olvisions

(o one attended from those offices not listed sbove)
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b} By Srade:

G5=) o o % s o v ¢ 2 s » 1x
w3 v o 4 4 ¢ » » ¢ & » Z‘i‘*
G5 * ® x 8 5 ® e w o ®® 26*
33"'5 2 T 2 & 5 P B PN 138
53.6 L] - - » » ;] [ 2 * - * 2?
{1}6‘? » » » - > - - - - - ng
G=8 v v e v s s e s a e &
@‘9 * » - * L 3 - L 3 » * * ?1
Gowll « o« s 5 2 2 5 & « e
ﬁ\ﬁ.ll »* » .‘ - * » L B 2 él
GSel2 o s o o 2 v 2 ¢ o 39
65”13 LR NN N 2R R A R 22
53*111- 2 s e % 8 8w s @ 23
GS"IS = A X T % ® 2 % 3
Gs.l? » L - » - » * - - 1
Militﬁry . e s e & % -gf-:

56l

# The 31 persons in 55-1, G3-3 and G54 attended at the
request of their supurvisors.

¢} By Tenure:

Under six months ,» » « 36 15%
Dver 8ix months . . . ;’i@_ w

S6k 1008

T rYTIg
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